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VICTORIAN TURF CRICKET ASSOCIATION

VTCA STRATEGIC PLAN

SEASON 2020-2021 to SEASON 2024-2025
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VISION
VTCA

>
> ccessful competition for our affiliated clubs.
> el players, officials, sponsors, local government,
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STRATEGIC PILLARS




VTCA

> e strean 1d reduce reliance on sponsorship, affiliations and
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>

> both Northern and

> velop a professional umpiring panel.



LOCAL GOVERNMENT & INFRASTRUCTURE
VTCA

ons and cater for growth.

> lationships and facilities.
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] CLUB ENGAGEMENT & WELFARE (Continued)
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